BE"‘ION Cong Hoa X4 Hdi Cha Nghia Viét Nam
_._wow Dée 1ap — Tu do — Hanh phic
-—--000----

Sé: 0908/NQ-PHPCP-BT6 Binh Duong, ngay 09 théng 08 nim 2019

NGHI QUYET PAI HOI
PAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN BETON 6

—  Can ar Luét Doanh nghi¢p hién hanh.

—  Can ctr Gidy chimg nhan ding ky doanh nghiép cta Cong ty CP Beton 6;

~  Cin cir Diéu 18 ctia Céng ty CP Beton 6;

—  Cin cir Bién ban hop PHPCP thuong nién cia Céng ty CP Beton 6 sb
0908/BBH-DHPCD-BT6 ngay 09/08/2019.

QUYET NGHI

PIEU 1. NOI DUNG NGH] QUYET

Pai hdi cb déng thudng nién 2019 théng nhit théng qua céc ndi dung sau:

NOI DUNG 1: Bdo cdo hoat dong ciia HPQT nim 2018, dinh hwéng hoat dong
nim 2019. |

NOI DUNG 2: Bio cio két qua SXKD ciia Ban didu hanh 2018, BCTC 2018, Ké
hoach 2019,

KET QUA SAN XUAT KINH DOANH NAM 2018

1. Cac chi tiéu tai chmh ¢o’ ban cita nam 2018
- Doanh thu ndm 2018 dat 130,2 ty dong, dat 82,8% so vo6i ké hoach ban diu
(157,1 ty ddng), glam 75% so v6i cung ky nam 2017 (520.3 ty ddng). Trong
dé:
o Doanh thu méng san phdm céng nghiép ctia nam 2018 13 102.9 ty ddng,
giam 67% so véi nim 2017 (312.3 ty ddng);

o Doanh thu mang thi céng x4y ldp ciia nim 2018 1a 18,2 ty ddng giam 86 %
so v&i nam 2017 (134.9 ty ddng);

o Doanh thu khic nam 2018 [ 7.4 ty ddng, gidm 90%.so v6i nim 2017
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(72,99 ty ddng).
Loi nhudn trude va sau thué cia nam 2018 1a -322,9 ty ddng, 13 ting thém
132% so véi nam 2017 (-139,2 ty ddng).
Gia vén hang ban giam theo ty 1& thudn v&i doanh thu (55%).
Loi nhuén gép ndm 2018 gidm manh so véi nam 2017 véi 1.995 %. Bién loi

nhudn gdp gidm tir 1% xubng (-79)%.

2. Doanh thu khic va chi phi khac nam 2018

- Chi phi ban hang nim 2018 14 515 triéu déng, giam 87 % so véi nam 2017 (3,9
tj dbng), nguyén nhén chinh do thu gon bd mdy ban hang dap Gng nhu ciu
hién tai.

- Chi phi quéan 1y doanh nghiép nam 2018 14 24,4 ty ddng, gidm 13% so v&i nim
2017 (28,1 tj ddng) do giam bd may quéan Iy va vin phong.

- Doanh thu tai chinh nim 2018 [ 1,5 ty ddng, gidm 56% so v6i nim 2017 (3,5
ty ddng) véi Iy do nim 2018 khong phat sinh cac khoan ¢b tire thu duge, 1
chuyén nhwong vén. _

- Chi phi tai chinh nim 2018 14 193 ty ddng, ting 92% so véi nam 2017 (100,6
ty dong) do 1ap du phong cho khoan dau tw vio Céng ty ¢b phan 3D va danh
gia khong c6 kha nang thu hdi khoan dau fur nay.

- Loi nhuén khéc nam 2018 1a 3,1 ty ddng, giam 80% so v6i nam 2017 (15,5 ty
ddng) do lai tir thanh 1y, nhuong bén tai sén ¢b dinh it hon ndm 2017,

- Chi phi khdc nam 2018 1a 5,03 ty dbng, gidm 80% so voi nam 2017 (25,03 ty
déng) do khéng phat sinh khoan 18 lién quan tgi vige thanh Iy nha méy Long
Hau dugce phan dnh trong nam 2017 véi gid tr 24 ty ddng.

3. Két qua hoat déng kinh doanh nim 2018:

Két qua hoat dong kinh doanh sau thué nidm 2018 18 322,9 ty ddng do nhidu

nguyén nhén: o

Loi nhudn gdp tir ban san phdm khong di dé b dép céc chi phi cho bd phan hd
trg va hoat dong tai chinh ctia doanh nghiép.
Chi phi quén ly doanh nghi€p va chi phi tai chinh ting; doanh thu tai chinh
giam.
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Bén canh d6, Cong ty ghi nhan xir Iy s6 du chi phi san xudt, kinh doanh dé&
dang ciia G6i 3 thudc cong trinh Dudng Cao Tée Long Thanh — Diu Gidy va
ghi nhén du phong cho khoan déu tu vao Céng ty Cé phin 3D.

Céc du 4n 16n bi tam dimg hoat ddng; Beton 6 vén tiép tuc trong tinh trang
thiéu nguf“)n vbn, ndi bd Beton 6 van tiép tuc cai td tai cAu tric nhan su va hoat
dong; Cong ty co ciu lai hé théng san phém, wu tién san xuét nhitng mit hang,
nhitng san phdm cOng nghé cao, siéu trudng, si€u trong; Cong ty tam ngung
cac hoat dong kinh doanh khéng sinh 13i, chi tdp trung vao san xuét cdc sén
phim bé téng va chil yéu gia cong cho khéch hang thay vi ty mua nguyén vt
liéu vé& san xuét thanh phdm nhu céc nim trude day do d6 doanh thu nim 2018

giam manh so v4i cdc ndm trudec.

Nhitng véu t6 trén lam cho két qud hoat dong kinh doanh ciia Cong ty ndm nay

giam st so voi ndm trudc.

4.

Tinh hinh thwe hién cic muc tiéu khac ctia nim 2018:

Ban diéu hanh clng toan thé CBCNV Beton 6 vin dang nd lyc hét minh trong

vige duy tri va ddm bao cdc muc tiéu dé ra trong nam 2018, cu thé nhur sau:

Dam bao méi trudng lam viéc an toan, khong dé xay ra tai nan nghiém trong.
Tich cyc thu hdi no, ting tdc d6 luan chuyén va quan Iy hidu qua dong tién.
Lién tuc cai tién chét lugng san phdm va dich vy, 1iy d6 1am lgi thé canh tranh
cua Beton 6 trén thi trudng.

Duy tri cac du an hién hitu.

Tich cue tim kiém nha dau tw mdi.

Mot sb hoat ddng ciia Ban diéu hanh trong nim 2018

Dimng tit ca hoat dong san xuét kinh doanh khong sinh 13, cit giam chi phi,
nhéan sy.

T4p trung vao c4c san phim coéng nghé cao, siéu trudng, siéu trong.

Ting cudng thu hdi ng, tai chinh minh bach, phan 4nh dung tinh hinh thue té
cta Beton 6.

Nhitng khé khin ma Céng ty dang phai d6i mit:

Do tinh hinh khé khin chung ciia thj trudng nganh x4y dung cho thiy xu
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hwéng tiéu cye trong nim 2018 nhur nhidu du 4n ma Beton 6 d4 bt du truée d6 da bi

trl hoin hoic hity b, s Juong don hang x8y dung giam. Céc ngén hang déng loat

giam han murc tin dung. Vi vdy Céng ty Beton 6 khong dii kha ning dé thuc hién

nhiém vu thanh todn cho céc chi ng, nha cung cap va cic d6i tac khic. Tat ¢ nhiing

yéu t6 d6 da 1am cho tinh hinh tr& nén kho khin hon.

KE HOACH SAN XUAT KINH DOANH NAM 2019

1.

Nhin dinh chung vé tinh hinh thj treong:

Thj trudmg rét khé khin, c4c du 4n I6m du bi tri hodn. Bén canh d6 1a sy thidu

hut nguén von nha nude dé dau tu vao cac du 4n lén.

2.

Muc tiéu chién hrge nim 2019
Doanh thu 150 ty ddng
Hoat dong tai chinh lanh manh, minh bach, kéu goi duge nha diu tu tham gia.
Néng cao hidu qua sir dung dit nha méy 23 ha, trién khai cac dy 4n: Trung tdm
thuong mai Vit liéu xdy dung, du 4n dién nidng luong mit trovi, cAu kién lép
ghép, nha néi, nha lip ghép, hop tic kinh doanh x4y dung nha kho cho thug,
san xuét bé tong nhe...
Duy tri tinh canh tranh, dan ddu san phdm beton ¢6 ham luong céng nghé cao
trén thi truomg.
Pinh huéng kinh doanh tip trung vao méng kinh doanh ¢6 lgi nhudn, san xuét
céc san phim cbng nghé cao, siéu trudng, siéu trong. Ly hiéu qua kinh doanh
lam trong yéu. . ‘
Tich cuc thu hdi céng no, tang cudng thanh 1y hang ton kho.
Dam bao méi trudng lam viéc an toan, khéng dé xay ra tai nan nghiém trong.
Lién tuc cai tién chit hrong san phdm va dich vu.
Tiép tuc duy tri cdc Dy 4n 16n hién hitu.
Dimg tit ca cdc hoat dong kinh doanh khong sinh 18i. Chi tp trung vao san
Xuét
Hoan thanh viéc co céu lai tit ¢4 cac khodn no.
Tim kiém va tham gia vao cdc dv 4n ddu tu méi

Céng ty C6 Phan Beton 8
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NOI DUNG 3: B4o c4o danh gia ciia BKS nim 2018.

NOI DUNG 4: Phuong 4n phan phéi loi nhuin nim 2018.

Pé muc % phin b6 | S6tién | Tilgtrich | Trén

Loi nhuin sau thué 2018 0% 0
Qu¥ khen thudng c6 phidu

0% . 0% VBL
cho CBCNV
Qu¥ khen thuong phuc lgi 0% - 0% ENST
Quy phat trién san xuit 0% 0 0% LNST
C tire 0% - 0% VDL
Loi nhuén giit lai 0% 0 0% LNST

NOI DUNG 5: B4o cdo thit lao cia HDQT/BKS nim 2018- 2019

1. Thii lao Hdi ddng quan tri/Ban kiém soat nam 2018:

Ngay 31/08/2018, Dai hoi ddng C6 dong théng nhét:

— Trong nim 2018, HDQT d& nghi mtc thi lao HPQT/BKS nim 2018 bing 0,1%

trén doanh thu 157,1 ty ddng, tvong Gng sb tién 157,1 triéu ddng.

— Trudng hop BT6 khong hoan thanh ké hoach dé ra, HBQT/BKS chi duoc huéng
50% murc thil lao d& nghi.
— Truong hop BT6 vuot ké hoach dé ra, HDQT/BKS s& dugc hudng thém 30% trén

phﬁn loi nhudn sau thué vuot ké hoach.

Nay, Vi két qud SXKD 2018 chua thuc s khéi séc nhu mong muén, loi nhudn
sau thué bi dm 322,9 1y v& cing gdp phdn vio chii truong chung vé tiét gidm chi phi,
HDQT quyét dinh trinh DHDCD théng qua viée tam ngieng chi thit lao HDQT/BKS

ndm 2018. Viéc chi thit lao s€ cho quyét dinh sau 36 céin cik vao tinh hinh tdi chinh

thue t€ va két qud hoat dong kinh doanh cia Céng ty.

2. P& xuit mirc thir lao Héi dong quén tri/Ban kiém so4t nim 2019: _

Tel 9274 37518617 -

Céng tv C6 Phén Beten 6
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— Trong nam 2019, HPQT dé nghi mirc thu lao HPQT/BKS nim 2019 béng 0,1%
trén doanh thu 150 ty ddng, twong wng sé tién 150 triéu ddng.

~ Trudng hop BT6 khong hoan thanh ké hoach d& ra, HPQT/BKS chi dugc hudng
50% mirc thit lao d& nghi.

— Trudng hop BT6 vuot ké hoach d& ra, HDQT / BKS s¢ duoc thuéng thém 30%

trén phe‘“m loi nhuén sau thué vurot ké hoach.

NOI DUNG 6: Phirong 4n lya chon céng ty kiém toan cho nim tai chinh 2019.

— Uy quyén cho Ban kiém soat chon mét trong ba don vi kiém toan duéi diy dé thuc
hién soat xét Bao cdo tai chinh bén nién va bao céo tai chinh nam 2019

1. Céng ty TNHH Kiém toan AFC Viét Nam

— Pia chi: : $6 04 Nguyén Dinh Chiéu, Phudmg Pa Kao, Quan 1, TP. 114 Chi Minh

— Pién thoai: 84 28 22200237

2. Céng ty TNHH Kiém toian DFK Viét Nam

~ Dia chi: 45 Bach Péng, Phudng 2, Quan T4n Binh, Thanh phb Hd Chi Minh

— Pién thoai: 84 28 35471242

3. CONG TY TNHH KIEM TOAN VA TU VAN A&C

— Diachi: 02 Trudng Son, Phuong 2, Quéin Tan Binh, TP, HCM.

— Pién thoai: 84 28 35472972

_ Trueong hop vi ly do bét kha khang khong _thé chon duge trong s cac don vi kiém

toan trén diy, BKS kinh trinh PHPCD déng ¥ Gy quyén cho BKS lua chon mot don
vi kiém toan trong danh muc don vi kiém todn cho phép cia UBCKNN dé thuc hién
dich vu sodat xét Bao cédo tai chinh ban nién va bdo cdo tai chinh nim 2019 cho Beton
0.

NOI DUNG 7: Phat hanh ¢ phiéu riéng 1é dé hoan dbi ng.

NOI DUNG 8: Két qua kiém phiéu cdc vAn dé chinh ciia Pai hdi.

Cong ty ©8 Phan Beton 6
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Ty 18 tbi . . ] Két
. Pong ¥ Khéng dong ¥ Khong y kién
ST . thiéu ' qui
NOIDUNG , — -
T : thong ¢z 3 Ty 1é Soco |Tylei{ Socod
S6 ¢o phan . R Ty 1€ %
qua (%) % phiin % phan
1 Ngi dung 1: Bao
cao hoat dong nim
2018 cua HBQT, Théng
51 18.576.92% | 99.711 | 53.000 | 0.285 780 0,004
dinh hudng hoat qua
dong nam 2019.
2 Noi dung 2: Bio
cdo két qua SXKD
nam 2018 cua Ban
3 Thong
diéu hanh, bao cio 51 18.576.929 | 99.711 | 53.000 | 0.285 780 0,004
. va
tai chinh 2018, Ké K
hoach 2019.
3 Ngi dung 3: Bao
cdo danh gid cla Thong
. 51 18.629.929 | 99.996 | Khong 780 0.004
Ban Kiém soat qua
4 N&i dung 4: Phuong
4n phan phdi loi Théng
51 18.629.929 | 99.996 | Khéng 780 0.004
nhuén nam 2018. qua
5 Ngi dung 5. Biéo
cao thu lao cia Théng
HPQT / BKS nim 51 18.629.929 | 99.996 | Khong 780 0.004 | qua
2018-2019.
6 | Noi dung 6: Chon
don vi kiém toén
cho ndm tai chinh 51 18.629.929 | 99.996 | Khong 780 0.004 | Thong
2019. qua
7. | Noi dung 7: Phat
hanh c¢b phiéu riéng
1¢ d& hoén dbi no 65 18.629.929 | 99,996 | Khong 780 0.004 | Théng
qua

Ghi chii: T¥ 18 biéu quyét tinh trén tdng s6 ¢6 phin c6 quyén bidu quyét tai Pai

hgi

Kmi877, Qude i 1K. Phudng Binh An, Thi x& DT An, Tinh Binh Duong.
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PIEU 2. Nghi quyét nay da dwoc thong qua trudc DPHDCD. Nghi quyét nay c6 hiéu
lwc thi hanh ké tir Ngay ky. Tét ca cac Co dong cta Cong ty CP Beton 6, Thanh vién
HPQT, thanh vién BKS va Ban diéu hanh ciing toan thé cén b céng nhén vién cuia

Coéng ty CP Beton 6 chiu trach nhiém thi hanh Nghi quyét nay.

Chi tich Hpi Dong Qudn Tri

Noi giri:

- Quy C6 déng (qua website)
- UBCK

- SGDCKHN

- TTLKCK

- HDQOT

- BKS

- Luu HS

Cong ty C6 Phan Belon 8
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